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Table 1. Result summary of the multi-nominal logistic regression

Figure 2. The interaction effects between variety and power asymmetryFigure 1: Research model

Variety in multi-partner alliances (MPAs) is often

conceptualized based on an implicit assumption of

equal power. Yet power is rarely distributed equally

among partners. This power asymmetry may affect

the likelihood that variety in MPAs will result in

successful new product development (NPD).

Previous research has overlooked the implications of power

asymmetries on the relation between variety and NPD in MPAs.

Therefore, we address the following question:

“What is the moderation effect of power asymmetry on the 

relationship between variety and new product development 

in multi-partner alliances?”

The socialized perspective on power suggests that a powerful partner

can coordinate the complexities associated with variety in MPAs. The

personalized perspective on power suggests that a powerful partner will

diminish the NPD-related benefits of variety in MPAs. However, we

expect a powerful partner to use its power to achieve joint NPD goals

because the existence of multiplex relationships between MPA partners

motivate it to do so. Therefore, we propose the following research

model:

To increase its chances of success, a MPA should be formed with partners from many different industries and equal power relations. At the same time,

however, the combination of high industry variety and low power asymmetry dramatically increases the odds of failure as well. MPAs aiming for more

certain, but less developed, results are better off forming a MPA characterized by unequal power relationships and consisting of partners: a) with a single

functional purpose; b) with many different organizational types; c) from either few or many different industries.

A database of 409 alliances with multiple partners granted funding from

the Netherlands Technology Foundation STW between 2000 and 2004.

New product development. STW’s evaluation of the degree to which a

concrete product was developed in a MPA (three categories).

Variety. The proportion of MPA partners in the kth category of a variety

type, as calculated with the Blau index.

Power asymmetry. The degree of concentration in partners’ centrality

within a MPA, as calculated with the coefficient of variation.
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