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Principal  Topic 
 

A number of studies have found that writing a business plan increases the likelihood of firm 
survival. For instance, Liao and Gartner (2006) found that firms that completed a business 
plan were nearly three times more likely to launch their business than those that did not. On 
the contrary, other studies have found no association between writing a business plan and 
success. For example, Honig and Karlsson (2004) found evidence that entrepreneurs only 
write business plans because they are required to do so by investors, educators and advisors. 
While the evidence is mixed on the effectiveness of business planning, previous research has 
not examined individual elements of business plans. Thus, it is not clear which aspects (e.g., 
financial projections v. marketing strategy) of business planning are positively (or negatively) 
related to performance and survival. Our study addresses two main issues concerning the 
impact of business planning in firm survival: 1) Are surviving firms different in the extent of 
their business planning? 2) Which topical areas within business planning are more (or less) 
predictive of firm survival? To seek answers, we reconceptualize business planning along four 
dimensions: service/product description, marketing strategy, financial projections and 
organizational planning.  
 
Method 
 

Data were collected from archival records of one of the oldest incubation programs for 
high-tech knowledge intensive start-ups in Northwestern Europe. Our database includes about 
280 of 300 incubated firms. Business planning included existence of a business plan and its 
extensiveness (presence and extensiveness of four sub-sections: product description, 
marketing strategy, financial projections and the description of the firm’s organizational 
structure). Size of initial team, age of firm, number of employees and amount of support were 
used as control variables. 
 
Results and Implications 

 
Results show that business planning is not always beneficial for knowledge intensive start-

ups. While we found differences among the extensiveness of business planning for firms that 
survived as compared with firms that failed, not all of these differences predict survival. In 
fact, we found a negative relationship between developing an extensive marketing strategy 
and firm survival. A possible explanation of this finding is that incubated knowledge intensive 
and high-tech start-up firms are likely to develop businesses based on novel technologies that 
may not necessarily be understood by the market. Alternatively, surviving firms may have 
been led by experienced entrepreneurs who are more likely to “avoid analyzing ideas to death” 
than novice founders (cf. McGrath and MacMillan 2000: 3).  
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