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ABSTRACT
The article explores academic identities in Ukrainian research universities
whilst means–ends decoupling takes place at the state level. The latter
term implies that the practices of state policies are disconnected from
the state’s core goal of creating public welfare. Such means–ends decou-
pling occurs in oligarchic economies, Ukraine being one. Data for
research were collected through semi-structured interviews with 38 aca-
demics from the humanities, social sciences and natural sciences
affiliated with 2 Ukrainian research universities. The findings reveal that
while institutional complexity caused by means–ends decoupling at the
state level results in means–ends decoupling at the organisational level
which leads to cultural complexity, both institutional and cultural com-
plexities experienced by academics trigger them to sustain means–ends
decoupling at the individual level. As a consequence, academics are able
neither to adopt practices/roles prescribed by the organisational identi-
ties of the global model of the research university nor to attain synergy
among them. The greater means–ends decoupling at the individual level
implies a larger gap between constructed academic identities and iden-
tities prescribed by the global model of the research university. The
greater awareness of academics about their practices being either
loosely related or not related at all to their core goal (aspirational
identity) and the larger number of practices which they compartmenta-
lise the greater the dissonance they experience. As means–ends decou-
pling at all the aforementioned levels implies a severe diversion of
human intellectual capital in Ukraine, it entails grave consequences for
the Ukrainian society and economy.

ARTICLE HISTORY
Received 28 October 2017
Accepted 20 September 2018

KEYWORDS
Means–ends decoupling;
multiple organisational
identities; cognitive
dissonance;
compartmentalisation;
research university; Ukraine

Introduction

Following the premises of sociological institutionalism, world society theory (Meyer 2010) argues
for global cultural models to function as actorhood models for states, organisations and individuals.
The research university is one of these global models, which implies this higher education institu-
tion plays a key role for social and economic development in knowledge-intensive societies by
having multiple organisational identities regarding teaching, research and knowledge transfer
(Mohrman, Ma, and Baker 2008; Altbach 2013). Multiple organisational identities of the research
university determine the individual identities of academics affiliated with this higher education
institution (Sá, Dias, and Sá 2016; van Winkel et al. 2017), as organisational identities next to
organisation as a cultural dimension define the roles and group memberships which provide
organisational members with social identities (Pratt and Corley 2007).
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Similar to other global models of world society, the research university originates and has been
applied in the context of developed economies but less developed countries have also made
attempts to implement this global model into their national contexts. The implementation of the
global model of the research university requires the construction of both organisational and
individual identities that align with this model. However, the specific national context as an
institutional environment can be characterised by a high degree of institutional complexity caused
by means–ends decoupling at the state level (Hladchenko and Westerheijden 2018; Hladchenko,
Westerheijden, and de Boer 2018). Means–ends decoupling at the state level implies that the
policies and practices of the state are disconnected from its core goal of creating public welfare.
Such means–ends decoupling occurs, for instance, in oligarchic economies in which the state is
captured by exploitative, rent-seeking oligarchies in business and politics (Guriev and Sonin 2009).
This bleak picture describes numerous post-communist countries (Hellman 1998). One of these
countries is Ukraine (Yurchenko 2018), in which the designation of the research universities in
2007–2014 also turned into means–ends decoupling at the state level (Hladchenko, de Boer, and
Westerheijden 2016) because the means applied by the Ukrainian state under its declared aim to
make several universities more research-oriented led neither to the development of the Ukrainian
science sector nor to the development of a knowledge economy.

Thus, this article aims to explore academic identities in Ukrainian research universities whilst
means–ends decoupling takes place at the state level. The data which form the basis of analysis
were collected through recent semi-structured interviews with 38 academics from the humanities,
social sciences and natural sciences at 2 Ukrainian research universities.

Theoretical framework: sociological institutionalism and academic identities

Following the premises of sociological institutionalism, world society theory focuses on the
existence of global cultural models that function as actorhood models for states, organisations
and individuals (Meyer 2010). Since the global models involve cultural or meaning systems, they
are supposed to influence actors’ agency, identity and activity. Meanwhile, despite viewing actors
as culturally embedded, the global models imply agentic and purposive actorhood (Meyer 2010).

The embeddedness of states into world culture promotes the diffusion of global cultural
models. The national context in which global models are implemented can be viewed as a societal
field that comprises organisational fields and that is guided by the institutional logics of societal
institutions such as the state or market (Zietsma et al. 2017). Institutional logics are ‘socially
constructed, historical patterns of material practices, assumptions, values, beliefs, and rules by
which individuals . . . provide meaning to their socially constructed reality’ (Thornton and Ocasio
2008, 804). Prevailing institutional logics enable and constrain actors’ means and ends (Thornton
and Ocasio 2008). Organisations, however, can also initiate change in the institutional logics of
societal institutions, in which case they are called ‘institutional entrepreneurs’ (Thornton and
Ocasio 2008, 115).

Implementation of global models in a new institutional context requires the adjustment of
the institutional logics of the societal institutions in order to accommodate these models.
Without such adjustment, the enactment of global models into a new context results in
decoupling (Meyer 2010). Bromley and Powell (2012) distinguish between policy–practice
decoupling and means–ends decoupling. The former refers to a gap between policy and
practice, the classical object of implementation studies. The latter refers to a gap between
practices and outcomes (Bromley and Powell 2012), i.e. policies are executed according to plan
but nevertheless intended outcomes are not achieved. It occurs because the implemented
practices are disconnected from core goals of the actor, e.g. the state, organisation, or indivi-
dual. Thus, means–ends decoupling at the state level implies that policies and practices of the
state do not contribute to its core goal of creating public welfare. Consequently, means–ends
decoupling generates an ‘efficiency gap’ (Dick 2015, 900) and diversion of critical resources
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(Bromley and Powell 2012). Means–ends decoupling is difficult to sustain unless the (individual)
actors maintain confidence in the policy or practice (Dick 2015; Bromley and Powell 2012). On
the one hand, if actors gain awareness of the incompatibility between their practices and
outcomes, they experience dissonance which refers to an individual holding simultaneously
two psychologically inconsistent cognitions (Aronson 1969). On the other hand, the awareness
of the individual actors about means–ends that they sustain may result in the loss of legitimacy
or replacement of institutionalised practices (Dick 2015). Grodal and O’Mahony (2015) view
means–ends decoupling at the field level as a cause of institutional complexity for organisations,
which implies that organisations confront incompatible prescriptions from one or multiple
institutional logics (Greenwood et al. 2011; Meyer and Höllerer 2016).

Organisations respond to institutional prescriptions by adapting their culture and identity
(Greenwood et al. 2011; Hinings 2011). Organisational culture refers to the values and beliefs
shared by organisational members (Tierney and Lanford 2018). Thus, the organisational culture
enables and constrains the means and ends of the organisational members. Organisational identity
is embedded within the organisational culture (Hatch and Schulz 1997) and reflects the central,
distinctive and enduring features of the organisation that are manifested as key values, labels and
practices (Gioia et al. 2013). The multiplicity of institutional logics results in multiple organisational
(sub)cultures and identities (Greenwood et al. 2011; Hinings 2011). While institutional complexity
triggers means–ends decoupling at the organisational level, the latter results in complexity
(Bromley and Powell 2012), both structural and cultural. Cultural complexity refers to pluralistic
and contradictory cultures within the organisation (Browaeys and Baets 2003). Cultural complexity
can be viewed as the continuation of institutional complexity at the organisational level and occurs
because the contradictions between institutional prescriptions were not reconciled at the institu-
tional level.

At the individual level, roles and group memberships of individuals in society provide them with
social identities (Ibarra 1999). In the case of organisational members, the organisational identities
next to the organisation as a cultural dimension define the roles and group memberships which
provide individuals with social identities (Pratt and Corley 2007). However, the individual identity
involves identity work, which implies that individuals mediate meanings imposed by the social
environment and their own notions of who they are (self-identity) derived from their practices (Lok
2010). Individual identities, similar to organisational identities, can be in either an active or a latent
state (Fathi 1967). Moreover, there can be a varying degree of synergy among both organisational
and individual identities, e.g. merger, dominance, intersection and compartmentalisation (isolation
or separation of identities) (Roccas and Brewer 2002). Individuals can also have ‘aspirational
identities’ (Thornborrow and Brown 2009, 356) or ‘provisional selves’ (Ibarra 1999, 765) to which
they aspire. However, if an individual is committed to two or more distinct, incompatible identity
components, it leads to identity conflict. Identity conflict reflects ‘the problem of multiply defined
self’ with incompatible elements or definitions (Baumeister, Shapiro, and Tice 1985, 408). In terms
of this definition, identity conflict can be viewed as one of the dimensions of cognitive dissonance.
Meanwhile, the relations between organisational and individual identities run both ways: organisa-
tional identities influence the identities of individuals, but also identities and practices of indivi-
duals shape the organisational identities (Pratt and Foreman 2000; Alvesson and Empson 2008).

The roles and groups to which organisational members belong and within which they interact
are not restricted by the organisation. With regard to academic identities, Välimaa (1998) states
that next to the organisational cultural dimension, individual, disciplinary, professional and national
cultural dimensions provide resources for academic identities. The professional and national
dimensions refer to the dominant institutional logics of the organisational field of higher education
and the organisational fields with which academics interact, e.g. an organisational field of industry.
Additionally, professional dimension also refers to the global disciplinary communities within
which academics interact.
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Thus, in the following sections, employing sociological institutionalism, I aim to explore aca-
demic identities in two Ukrainian research universities.

The national cultural dimension: means–ends decoupling at the state level and
institutional complexity in the societal field in Ukraine

Following the fall of the Soviet Union, Ukrainewas established as an independent state in 1991,which also
entailed the transition from a centrally planned to a free market economy. However, state policies aimed
at lustration, de-Sovietisation and decommunisation were not adopted and the civil society remained
underdeveloped. Moreover, inconsistently implemented privatisation allowed a post-Soviet oligarchy
consisting of the Soviet political elite and actors from the Soviet shadow economy to emerge (Yurchenko
2018). Partly facilitated by theweakness of Ukrainian civil society, it resulted in the emergence of a regime
characterised as a ‘neoliberal kleptocracy’, which implies that ‘typical neoliberal features are exacerbated
by omnipresent corruption and institutionalised state asset embezzlement’ (Yurchenko 2018, 4). Thus, the
Ukrainian state became diverted from intended outcomes – the representation of public interests – to
other ends, in particular to exploitation by business and political oligarchies, e.g. the protection of
monopolies and economic subsidies (Åslund 2001). In terms of the theoretical paradigm outlined here,
in Ukraine, means–ends decouplingwas sustained at the state level which entailed inconsistencies within
the institutional logic of the state and consequently a high degree of institutional complexity experienced
by all organisations and individuals who did not belong to the privileged rent receivers.

As regards the higher education system in Ukraine after 1991, it underwent marketisation and
massification (Hladchenko, Dobbins and Jungblut 2018; Shevchenko 2018). Meanwhile, the profes-
sional and national cultural dimensions of higher education to a significant degree preserved the
Soviet legacy – in particular, the two-level system of scientific degrees (candidate of sciences and
doctor of sciences) and the division between the primarily teaching-oriented higher education
institutions and the research institutes of the academies of sciences. Thus, teaching was the
dominant organisational identity of the Ukrainian universities.

However, in 2006–2007 the rector of the National Technical University of Ukraine ‘Kyiv
Polytechniс Institute’ tried to initiate a change in the institutional logic of the state. He voiced
the necessity of establishing research universities in Ukraine. The government supported this
initiative and in 2009, it began to confer the status of a research university on higher education
institutions (Hladchenko, de Boer, and Westerheijden 2016). The enactment of the global model of
the research university, however, turned into means–ends decoupling at the state level because
the means applied by the Ukrainian state under its declared aim to make several universities more
research-oriented led neither to the development of the Ukrainian science sector nor to the
development of a knowledge economy. As a consequence, the new research universities con-
fronted a high degree of institutional complexity (Hladchenko, Westerheijden, and de Boer 2018;
Hladchenko and Pinheiro 2018).

Firstly, in exchange for additional state funding, the state expected the universities to earn a substantial
proportion of their research funding externally but it did not take any initiatives to build a knowledge
economy that could ‘buy’university services. In the2000s, theonlybeneficial factor for knowledge transfer
between universities and business was the development of an IT outsourcing sector in Ukraine. Secondly,
the extra state funding allocated to research universities was not enough for them to build up their
research infrastructure. Further, the state did not develop transparent competitive mechanisms for
academics to apply for international mobility grants and for allocating a significant part of research
funding on a competitive basis. Thirdly, the state still preserved the division between higher education
institutions and research institutes of academies of sciences. Research at universities was conducted
primarily in the context of doctoral education. However, doctoral theses were not relevant to the needs of
the economy or society, as the dominant institutional logic of the organisational field of industry was not
innovation-driven. The doctoral research did not go beyond the intellectual curiosity of the researchers,
who did not push their ideas to themarket. The performance of research universities was to bemeasured
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through quantitative criteria (Table 1) which were decoupled from the main expectations claimed by the
state, i.e. to earn externally or to do research at the international level. One of the criteria was that the
research university should publish 150 articles per year in journals indexed in the international databases
(Web of Science, Scopus). This number can be viewed as rather small. However, the practice of publishing
in English in the international journals was rather new for Ukrainian academics. It occurred also due to the
requirements for the defence of doctoral theses that obliged academics, next to the thesis, to publish the
results of their research in Ukrainian journals. Only since 2012 has the education ministry required that
academics, for thedefence of their doctoral theses,must havepublications in international journals aswell
as in Ukrainian journals. As regards Ukrainian professional journals, as a rule, they charge a fee for
publication and do not conduct a peer-review process. The length of the article on average is 2500
words but can be even less, which is insufficient for a piece of research with solid theory and empirical
findings.

Research design: case selection and methodology

Fieldwork was conducted in the following way. The initial phase in 2014 provided an overview of
the policy reform aimed at the establishment of the research universities. The exploratory phase
led to the selection of two universities for more detailed analysis and comparison. The reasons for
the selection of the universities are twofold. Firstly, the universities exhibit different disciplinary
profiles: a technical university and a university of life sciences. Secondly, the interviews with the top
managers revealed the differences between the organisational cultures in these universities. Later,
interviews were also conducted with the deans and department heads from the humanities, social
sciences and natural sciences at these universities.

The data that form the basis of analysis were collected through semi-structured interviews with
38 academics at the 2 aforementioned universities. Academics were interviewed about the period
from 2010 to 2014, taking into account that in 2014 the status of research university was abolished.
All the interviewees hold a doctoral degree. The interviews were designed as semi-structured
protocols with much room to digress from the interview guide.

Organisational cultural dimensions and organisational identities in two Ukrainian research
universities

Technical University
In 2007, after the establishment of the science park in 2006, the university declared its status as a
research university in its statute. In 2008–2009 a ranking system of academics was introduced.
However, it did not affect the level of payment of academics and all of them got a double salary
(compared to the state’s standard). In 2013 it operated as follows: a working year (nominally of
1548 hours) equalled 1000 points. Forty-five per cent of the total score was allocated for teaching

Table 1. Examples of quantitative criteria for research universities, developed on the basis of the Cabinet of Ministers of
Ukraine (2010).

Research at national level Research at international level

• Defence of 300 candidate of sciences (PhD) and 50
doctor of sciences theses during 5 years

• Publishing 150 articles in journals indexed in international
databases (Web of Science, Scopus) per year

• Employing 150 full-time academics with a doctor of
sciences degree during 5 years

• Fifty foreign students on master’s and doctoral programmes

• Employing 500 full-time academics with a candidate of
sciences degree

• Study visits of 50 students, PhD students and young academics
to national and foreign universities.

• A library with 1 million books
Innovation/knowledge transfer
• Establishment of a science park
• Earning through research an amount equal to half of the
university’s state funding for research

JOURNAL OF FURTHER AND HIGHER EDUCATION 5



(around 750 hours per academic year, depending on academic position) and methodological practices
which referred to preparation for teaching, including writing and publishing methodological text-
books. Through research and innovation academics were supposed to gain another 45 per cent of the
score and the remaining 10 per cent depended on administration and ‘nurture’ of students. However,
research next to monographs and articles comprised also teaching textbooks. While the methodolo-
gical textbooks required the approval of the faculty board, the teaching textbookswere supposed to be
larger and required the approval of the university board or the education ministry. As regards articles,
an article in a journal indexed in the international databases provided 150 points, while an article in a
Ukrainian journal provided 100. In 2004 and in 2010 academics affiliated with this university published
180 and 282 papers, respectively, in journals indexed in Scopus. To strengthen knowledge transfer, in
2012 the Technical University, in collaboration with investors, established an annual competition for
start-ups, the so-called Sikorsky Challenge. However, it was expected that the competitors would be
primarily the students, not academics.

University of Life Sciences
This university has been the leading Ukrainian agricultural university for many decades. To
stimulate performance, starting in 2002 a performance-based salary was applied to all academics
at this university and 20 per cent of the salary depended on their ranking. In 2011, the quantitative
criteria of the research university (presented in Table 1) were introduced additionally into the
ranking criteria of academics. And in 2013, half of the academics’ salary depended on the govern-
mental research university criteria. It was necessary for an academic to justify 1548 hours per year
to earn a basic salary and 3096 hours for a double salary. Remarkably, the term ‘hours’ rather than
‘points’ is used in the ranking system of the University of Life Sciences. The time calculations
included 900 hours of teaching. The ranking system of academics divided the 1548 hours as
follows: (1) teaching (900 hours or 58%), (2) research (13%), (3) teaching, research and innovation
and international activity (9%), (4) research and methodical activity (11%), and (5) nurturing (9%).
Confusingly, some headings duplicate each other. Moreover, the methodological textbooks,
grouped under teaching in the Technical University, are classified as research. Just like in the
Technical University, research comprised not only articles in Ukrainian and international journals
but also teaching textbooks. Moreover, publishing teaching textbooks was a priority among
academics, because it counted for many more hours (60 hours per 16 pages, on condition a 10%
of the total print run was submitted to the university library). In 2013, the number of hours
awarded for an article in the databases of Scopus or Web of Science was 250, whereas the number
of hours for an article in other databases was reduced to 100 (down from 250 in 2011). For an
article in the Ukrainian professional journals, 40 hours were awarded. Publishing internationally was
a new practice for the academics at this university: in 2010 and in 2014 they published 12 and 46
articles, respectively, in journals indexed in Scopus. Regarding knowledge transfer, hours were
awarded for third-party funding. However, academics could get no more than 36 per cent of the
value of the contract in this way. Furthermore, the university did not provide academics with the
necessary conditions for earning externally, e.g. a science park did not function. It is necessary to
note that at both universities academics had contracts for three or five years and their ranking
influenced contract renewal.

To summarise, in the Ukrainian case, institutional complexity resulted in means–ends decou-
pling at the organisational level and cultural complexity in two universities, e.g. academics were
expected to do research and earn through knowledge transfer but the universities did not
provide them with supportive conditions, e.g. good salaries, research infrastructure, funding for
attending conferences abroad. Further, the ranking systems in both universities did not moti-
vate academics to publish internationally. However, as the practices and values of the University
of Life Sciences leadership significantly deviated from those prescribed by the global model of
the research university, it sustained greater means–ends decoupling at the organisational level
than the Technical University. A lower degree of cultural complexity in the case of the Technical
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University allowed both the development of organisational identities regarding research and
knowledge transfer and the maintenance of synergy among them. In the case of the University
of Life Sciences, a higher degree of cultural complexity hindered both the development of
organisational identities of research and knowledge transfer and the maintenance of synergy
among them. Moreover, contrary to the global model of the research university, both univer-
sities, firstly, maintained one more organisational identity which refers to publishing methodo-
logical textbooks and, secondly, categorised teaching textbooks as research when they are more
related to teaching.

Findings: four types of academic identities in two Ukrainian research universities

Drawing on my theoretical framework I defined four types of academic identity in these two
Ukrainian universities, as will be illustrated in this section.

Lecturers with an academic degree
Academics that belong to this type of identity are from all disciplines at both universities. They are
characterised by only two academic identities regarding teaching and research at the national
level. However, after the defence of the PhD thesis, their identity of a researcher at the national
level is latent most of the time and this latent state is punctuated by rare periods of activity.
Latency occurs because as there is no established system of allocation of state funding for research
on a competitive basis and neither state nor industry is interested in the results of research,
academics need to invent the themes for research by themselves. As a rule, they try to exploit
the theme of the defended PhD thesis. The frequency of activation of the identity of a researcher at
the national level and the character of research practices vary depending on the individual and
organisational cultural dimensions. The same refers to the degree of synergy among the research
and teaching practices, which ranges from the dominance of teaching practices over research to
compartmentalisation. As in the University of Life Sciences, the number of practices for the double
salary goes beyond reasonable measures; the more practices academics enact, the less the synergy
among them. Consequently, a part of the research practices is compartmentalised as they are done
only in order for academics to earn hours towards their salary, e.g. academics publish textbooks,
submit the required number to the library but do not use them for teaching. It reflects a case of
means–ends decoupling that academics sustain at the individual level. Moreover, the more time
academics devote to the practices that provide hours for their ranking, the less time they have for
practices which they consider meaningful, e.g. to prepare properly for lecturing. Consequently, it
causes them to experience inner conflict and dissonance.

As academics at the Technical University are required to engage in a lesser number of practices
than their colleagues at the University of Life Sciences, the former have more freedom in terms of
selection of their practices and can attain more synergy among them. However, academics at the
Technical University also point out the factors related to organisational and national dimensions
that cause them to experience dissonance:

How we can do research if we do not have an approach to the financial recordings of Ukrainian companies. It
is declared that there is a market economy in the country but in reality, the share of shadow economy is
around 60 per cent. Moreover, Ukrainian journals charge a fee for publication. I do not understand why I must
spend my salary on articles. In addition, I have large lecturing workload that does not leave me time for writing
articles. (Social sciences, Technical University)

Since the publications in the Ukrainian journals are a compulsory requirement for the defence of
the master’s thesis at both universities, those academics who supervise master’s students are at an
advantage as they can publish in co-authorship with students. As regards the impact of the
individual dimension on the research practices of academics, e.g. one academic in the humanities
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publishes from time to time articles related to the theme of her PhD thesis to maintain the identity
of a researcher in order to be the opponent for the defences of the doctoral theses.

As for the defence of the PhD thesis, academics were obliged to publish only in Ukrainian
journals; publishing in English in international journals is a new and unknown practice for them. In
addition, academics claim a lot of factors hinder them from publishing internationally. Firstly, they
erroneously think that all journals indexed in Scopus or Web of Science charge a fee for publication
which is rather high for them to pay. Secondly, some academics express doubts whether their
publications correspond to the international level, as one interviewee clarifies: ‘An article in the
international journals expects you really discover something new in science’ (social sciences,
Technical University). Thirdly, most academics lack knowledge of English. Meanwhile, the case of
academics in the humanities (e.g. departments of foreign philology) shows that a high level of
proficiency in English does not entail publishing internationally. If these academics have publica-
tions in English, they, as a rule, reflect a case of means–ends decoupling because the published
article is viewed as a goal in itself irrespective of its quality and content. In particular, one academic
in foreign philology published in English in a Ukrainian journal only because the journal requires all
the articles to be in both Ukrainian and English. Another one published for money in a foreign
journal having done it primarily to gain the hours necessary for remuneration. Fourthly, as the
salaries paid by the Ukrainian universities are rather low even if they are doubled, academics prefer
to allocate their time and efforts not to research but to the extra job that provides them with
additional income. As one interviewee from the social sciences clarifies:

My colleagues from another university have published an article in a journal with a high impact factor, but the
research took almost two years and I’m not ready to devote so much time to a research paper. I have family
and I’m interested in additional income. I have an extra income from being involved in a group of researchers
who collaborate with the international companies and we do analytical projects using foreign methodology
but this activity is not connected with the university. (Social sciences, Technical University)

Having an additional job, however, also refers to academics in IT at both universities. While
academics in IT at the Technical University earn additionally by either lecturing at training IT
courses beyond the university or doing projects for manufacture and business, one academic at the
National University of Life Sciences claims to earn additionally by being employed in an insurance
company, because next to a degree in technical sciences he has a degree in economics. The IT
faculty in the University of Life Sciences was established only in 2010 and the university leadership
did not take any remuneration initiatives to recruit academics with a PhD in IT. To summarise, as
national and organisational environments do not provide favourable conditions for academics, e.g.
a salary sufficient for a comfortable living and grounded in reasonable criteria, academics through
deletion or compartmentalising of the roles/practices imposed by the university allocate their time
and energy to adopting practices and developing identities beyond the university to get an
additional income.

National lecturers-researchers
To this type of identity belong academics from the social sciences and humanities – in particular,
academics with a second-level doctoral degree who supervise PhD students and academics with
PhDs doing second-level doctoral research. In terms of the organisational dimension, similar to the
prior type, as academics at the Technical University are required to engage in a lesser number of
practices than their colleagues at the University of Life Sciences, the former can maintain more
synergy among their practices than the latter. Consequently, academics at the University of Life
Sciences compartmentalise part of their research practices. Meanwhile, due to their rather high
status at the university and in the academic community, they do not always openly admit it. One
interviewee confesses to compartmentalisation in the following way: ‘If not the ranking I simply
would not publish so many textbooks as I do not need them in such a quantity’ (social sciences,
University of Life Sciences). As regards publishing internationally, academics argue that a low level
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of English and a lack of access to data (social sciences) hinder them from adopting research
practices at the international level. Meanwhile, some academics argue for the absence of distinc-
tions between doing research at the national and the international level. As one interviewee
clarifies: ‘I do not have publications in the international journals and I do not read them.
However, I have attended an international conference and can assure you that we do research at
the same level as our international colleagues’ (social sciences, Technical University). Meanwhile,
the experience of attending a conference abroad described by the interviewee is more related to
so-called ‘academic tourism’ than to engagement in academic discussion and dissemination of the
results of research. Those academics who have publications in English admit that either they wrote
the whole article in Ukrainian and another person translated it into English or they wrote in English
with significant help. Consequently, such articles are published only in journals that charge a fee.
The problem is that doctors of sciences who supervise postgraduate students and represent this
academic identity do not publish in prestigious international journals, thus they are not able to
teach the postgraduate students whom they supervise to publish internationally.

Would-be integrators into the global research community
This type of identity is represented by academics who hold PhDs in humanities and social sciences
and are affiliated with both universities. Contrary to their colleagues who belong to the two prior
types, these academics strive to enact research practices not only at the national but also at the
international level. However, they do not have an identity of a researcher at the international level
as they only strive for it by adopting related practices, e.g. trying to publish articles in the
international peer-reviewed journals.

These academics are primarily in their early thirties. They have recently obtained a PhD degree
and want to maintain the identity of a researcher in active state. Thus, they are either doing
second-level doctoral research or are looking for opportunities to start doing it. As the knowledge
of English is a necessary precondition for integration into the global research community, all
academics claim to have a high level of English.

Meanwhile, there are different triggers behind these academics that pushed them to start
integrating into the global research community. One academic already working on a second-
level doctoral thesis points out that she was triggered by the demands for the second-level
doctoral thesis adopted in 2012 which required academics to have publications in the international
journals. Moreover, as the second-level doctoral research of this academic is related to the EU, she
needed to have at least a one-week study visit abroad and a reference to prove her visit. Fulfilment
of this formal demand resulted in research collaboration with foreign colleagues from the uni-
versity which she visited. Another academic started collaborating with foreign colleagues while she
was doing her PhD research.

As regards the impact of the organisational dimension, similar to their colleagues that represent
the two prior types, academics at the University of Life Sciences are not able to maintain synergy
among the great number of practices in which they engage and, consequently, they compartmen-
talise part of their research practices. In particular, this refers to publishing methodological and
teaching textbooks. Moreover, these academics claim to be torn between the inner striving to
devote their time to research practices that provide them with meaning and the necessity to
engage in practices that ensure a double salary but are either disconnected from, or loosely
connected to, research. Consequently, they experience dissonance and inner conflict.

Meanwhile, academics affiliated with the Technical University also experience dissonance as the
criteria of the ranking system do not evaluate highly the practices of research at the international
level:

Of course, my salary does not depend on my ranking index and it is rather symbolic but for an article in the
Ukrainian journal I get 100 hours and for an article in the international journal only 150. I must spend much
more time and effort on publishing an article in the international journal but it is not rewarding according to
the ranking system. Such system does not motivate for a quality of research. (humanities, Technical University)
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The more academics are conscious about the gap in the quality of publications between the
national and international levels, the less meaning they see in publishing in the Ukrainian journals.
As one interviewee clarifies:

I was doing a candidate of sciences thesis participating in a research project conducted by foreign researchers.
I found out that there is a striking difference in research methodology in humanities in Ukraine and in Europe. I
wanted to apply the international experience that I got for my Ukrainian thesis but sadly my intention was not
supported by the supervisor and reviewers. To tell the truth, I prefer to read foreign scientific journals.
However, the problem is limited access to the databases. (Humanities, Technical University)

And here starts a dilemma. On the one hand, the strengthening of the practices of research at the
international level requires the weakening or even elimination of the practices of research at the
national level. As human resources are limited and as publishing internationally is a new practice
for Ukrainian academics, they need to put in a great deal of effort to gain international recognition
to become professionals at the international level. On the other hand, the second-level doctoral
research which allows maintaining as active the identity of a researcher implies publishing in
Ukrainian journals. The same dilemma applies to the fulfilment of the demands of the university
rankings.

Engineers
This type of identity comprises three academics from the IT faculty at the Technical University. The
first one has a second-level doctoral degree and he not only maintains as active the identity of a
researcher but this identity is his dominant one. It occurs because he supervises PhD students and
leads research projects funded by the education ministry. However, not everything is going as well
as it seems on first sight. The academic notes that none of his doctoral students has defended a
PhD thesis so far as they either go abroad for study or drop out of the doctoral programme for a
job in the private sector. Concerning the research projects funded by the education ministry, the
interviewee claims to be significantly constrained in the allocation of state funding within the
research projects as it is strictly regulated by the ministry. As for knowledge transfer, this academic
is involved in projects done through the science park. In addition, he is responsible for the
laboratory equipped by one international IT company. Next to teaching, the laboratory is supposed
to develop innovative solutions for this company. To summarise, this academic points out that his
engagement in practices of knowledge transfer and research enhances the quality of his teaching.
Thus, he maintains a high degree of synergy among identities regarding teaching, research at the
national level and knowledge transfer. In terms of research at the international level, the inter-
viewee does not have a fully fledged identity. Together with the head of the department, they
visited MIT for their own expense and have several publications in English, primarily in conference
proceedings. Meanwhile, the interviewee admits that he cannot afford to attend conferences
abroad.

The second academic that belongs to this type of identity is characterised by a latent researcher
identity that he activates from time to time by publishing in Ukrainian journals. However, the
interviewee claims to have initiated a joint article with a Polish colleague. And, more pertinently for
our research, he lectures at the training courses for students funded by the international IT
company in the university laboratory equipped by this company. In this way the company obtains
employees with that knowledge which it considers crucial. Meanwhile, both the aforementioned
academics are from the one department in which the department head tries to create a supportive
environment for academics to engage in research and knowledge transfer.

The third academic holds the position of a researcher and lectures part-time to get some
additional income. As regards research, he is involved in projects funded by the education ministry.
However, the interviewee claims that the drawback of these projects is a vast bureaucracy at both
the university and state levels. The interviewee points out that he would like to supervise PhD
students but the graduates in IT are not willing to pursue a career in academia. Concerning
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research at the international level, he has read scientific journals in English since the Soviet era and
started publishing in English long ago, before the university was awarded the status of a research
university. Meanwhile, he publishes in English primarily in conference proceedings which are
indexed in Scopus. However, similar to the two prior academics, he cannot afford to attend
international conferences abroad. As regards knowledge transfer, the interviewee collaborated
with the state organisation which approached him, but the project was accomplished without
the engagement of either the university or the science park.

Discussion and conclusions

To summarise, institutional and cultural complexities, caused by means–ends decoupling at the
state and organisational levels, created barriers to academics in the two universities of our study
constructing identities that align with the global model of the research university. As means and
ends of individuals are embedded within prevailing institutional logics (Thornton and Ocasio 2008)
and organisational culture (Tierney 1988), institutional and cultural complexities impose severe
constraints on academics. On the one hand, it makes them unable to function as purposive and
agentic actors, which is prescribed by the global models (Meyer 2010) including the research
university (Mohrman, Ma, and Baker 2008). On the other hand, it triggers means–ends decoupling
at the individual level. A higher degree of means–ends decoupling at the individual level implies a
greater efficiency gap (Dick 2015) and a larger diversion of resources (Bromley and Powell 2012). In
our case it refers to human intellectual resources. Consequently, the higher degree of means–ends
decoupling at the individual level entails a greater gap between the constructed academic
identities and the identities prescribed by the global model of the research university. The more
academic identities deviate from the global model of the research university, the more organisa-
tional identities do, too. Moreover, institutional complexity experienced by academics leads them
to enact a lesser number of roles and attain among them less synergy than the university maintains
at the organisational level regarding its organisational identities.

In terms of the organisational dimension, a high degree of cultural complexity and a low
synergy among organisational identities result in a high degree of means–ends decoupling at
the individual level and lack of synergy between practices adopted by academics, which entail the
academics compartmentalising part of their research practices. This applies to the University of Life
Sciences in which a high degree of cultural complexity triggers its academics to sustain a higher
degree of means–ends decoupling at the individual level than academics at the Technical
University.

However, the degree of cultural complexity confronted by academics depends not only on the
organisational dimension of the university but also on the cultural dimension of the faculty and
department, e.g. the supportive attitude of the department head, in the case of two academics
from natural sciences at the Technical University who belong to the fourth type of academic
identity, decreases the cultural complexity experienced by them. Moreover, as depending on the
disciplinary culture academics differ in the role prescriptions that they are supposed to perform,
thus they confront varying degrees of institutional and cultural complexity, e.g. academics from the
humanities and natural sciences.

With regard to the impact of the individual dimension, the four types of academic identities that
I have defined differ in terms of roles/practices and the synergy attained among them not only due
to the impact of the aforementioned cultural dimensions but also because of distinctions in the
aspirational identities of interviewees. Those academics who belong to the first type of identity
view teaching as their primary role at the university. The academics that represent the second type
of identity consider teaching and research at the national level as their dominant roles. Whereas,
academics that belong to the third and fourth types of identity are oriented to the global model of
the research university. However, the aspirational identities of all academics to a varying degree
deviate from roles imposed on them by the organisational and national cultural dimensions. To
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summarise, all of the academics in varying degree do not maintain a logic of confidence in the
identities and practices imposed on them by the organisational and national cultural dimensions.
The greater awareness of academics about their practices being either loosely related or not
related at all to their core goal (aspirational identity), and the larger the number of practices
which they compartmentalise, the greater the dissonance they experience. In turn, conflict arises
between the self-identities of academics derived from their practices and aspirational identities.
Regarding the degree of dissonance and identity conflict, the doctors of sciences affiliated with the
Technical University that belong to the second type of academic identity experience both these
states in the least degree among all the academics. The only cause of discomfort for them is
practices of research at the international level. However, the case of these academics raises the
issue of a gap between doing research at the national and the international level. Moreover, my
research addresses a bigger problem that concerns a gap between research practices in the global
and Ukrainian contexts. As can be seen, Ukrainian research practices are only loosely related or not
related at all to research up to the global standards. Ukrainian journals that publish any content for
money and Ukrainian academics who have ‘significant achievements’ at the national level but are
not known anywhere in the world raise the issue of the dubious quality of so-called research at the
national level produced by Ukrainian researchers.

To summarise, the diversion of human intellectual capital in Ukraine due to means–ends
decoupling at the state and organisational levels entails terrifying consequences for the
Ukrainian society and economy. Ukraine urgently needs the elimination of means–ends decoupling
at both the state level and organisational level of universities to stop their destructive effect. As
one academic stated: ‘What is the use that I have got this international experience if I return to the
system that does not need it, and does not appreciate it if I cannot apply efficiently international
experience in Ukraine.’
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